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           Most in the demolition 
industry know Cherry as one of its 
long-time leaders. The Houston-
based demolition and recycling 
company—now in its 60th year of 
operation—has made a name for 
itself in multiple job categories for 
countless projects involving implo-
sion, demolition and deconstruc-
tion.

           Demolition companies are 
seldom concerned about re-as-
sembling what they’ve taken apart. 
However, Cherry found itself chal-
lenged by the need to just that in a 
recent assignment. The company 
agreed to carefully disassemble a 
Lecithin De-Oiling Plant in the U.S. 
so that it could be shipped and re-
assembled for operation by its new owners in Indore, India.

          Ruchi Soya Industries, Ltd., a leading branded edible oil supplier in India, contracted with 
Cherry to dismantle the Lecithin De-oiling Plant it had purchased from Riceland in Stuttgart, Ark. 
Riceland is the world’s largest miller and marketer of rice and one of the Mid-South’s major soy-
bean processors. Riceland no longer needed the plant that extracted oil from soybeans because 
the U.S. has developed a strain of soybean that does not contain the oil. However, oil produced 
from the processing plant is an ideal fit for Indian dietary needs. 

          The Lecithin De-oiling Plant was contained within a three-story, 7,000-square-foot, explo-
sion-proof enclosed building located on Riceland company facilities in Stuttgart. 

Crew outlines major challenges and goals

         In planning for the project, Cherry’s workers identified the following major challenges, all 
of which they later met successfully:

      • Avoid interaction with any residual acetone that might have remained in the now-idle
          manufacturing facility.

      • Ensure that all equipment was carefully disassembled, documented and shipped so that it 
          could be successfully reassembled in India.

DISASSEMBLES      LECITHIN DE-OILING PLANT
Careful disassembly ensures plant can be reassembled for operation in India
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DISASSEMBLES      LECITHIN DE-OILING PLANT
      • Ensure that the building housing
          the processing equipment could
          be restored for future 
          manufacturing use.

      • Overcome any language bar
          riers among Ruchi, its represen
          tative and all workers involved
          in the project.

Monitoring for acetone

         One of the initial challenges
of the assignment was personal safety
 because the Lecithin De-oiling Plant
had used acetone, a highly flammable
 liquid, in its process of removing oil 
from soybeans. Prior to the disassem-
bly project, Riceland ensured Cherry 
that it had removed all known acetone
 from the processing equipment. 
Another positive was that all of Riceland’s processing equipment was known to be explosion-proof. 
Yet, Cherry workers remained alert for any remaining traces of the chemical. That’s why workers 
continued to monitor for acetone throughout the disassembly but none of the chemical was ever 
detected.

Ensuring careful disassembly

         A representative for Ruchi Soya Industries, Kailash Dangayach, was involved in every aspect 
of the plant’s disassembly. Cherry crews worked closely with Dangayach (whom everyone affection-
ately called “Kalish” because it was easier to pronouce) in order to ensure that every piece of equip-
ment was taken apart carefully and that all parts were identified and included in the shipments 
bound for India.

         In fact, perhaps the biggest challenge of the disassembly job was ensuring that all equipment 
was disassembled correctly, labeled and photographed and shipped so that it could be re-assem-
bled once in place in Indore, India.

         One of the initial tasks Cherry’s six-man crew performed was isolating all utility systems, such 
as water and electricity. All of these systems were taken off-line in order to ensure a safe working 
environment for the crew and prevent any damage to the processing equipment.
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          Next, workers began the process of removing all process piping. This was a big portion of 
the job and required precision and skill in taking the piping apart. Crews created an identification 
system in which each portion of piping was numbered at the flanges. What’s more, workers took 
pictures of every numbered part in order to document that every part was accounted for and had 
been loaded onto trucks. This documentation and numbering system was performed in order to en-
sure that Indian crews could put the 
plant back together once everything 
arrived in India.

         Once piping had been re-
moved, workers disconnected and 
removed approximately 60 other 
pieces of equipment that included the 
following major items:
      • Equipment vessels
      • 20 pumps
      • 14 exchangers/condensers
      • Sludge tank
      • Lecithin tank
      • Extraction column
      • Several inline pipe fittings 
          (cyclones)

         Workers also had to remove 
portions of the roof in order to extract 
many of the above pieces of equipment from inside the building by using a crane. 

Putting the building back in shape for future use 

         Once all equipment was removed, crews replaced structural steel in the roof, installed new 
grading and handrails and made other modifications in order to put the building back into a us-
able condition. Riceland officials have not yet announced what facet of their operations will be 
located in the now vacant structure.
Cherry workers used the following major equipment on the job:
      • 60-ton crane
      • Skid steer loader
      • Specialized rigging
      • Hoists
      • Several pneumatic tools
      • Impacts
      • Wide variety of hand tools

        All processing equipment parts were loaded into eight, 18-wheeler trucks for transport to 
a shipping company in Houston, Transaction Packing. Under Cherry’s supervision, packers took 
approximately two months to load the equipment into 10, 40-foot high cube containers for ocean 
transport. The equipment weighed a total of 117,393 pounds.
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Learning the language of cooperation and consideration

        In addition to the challenges of avoiding acetone exposure and ensuring that all equipment 
was identified and loaded onto shipping trucks, workers explained that language was another chal-
lenge to overcome on this particular job. 

        Dangayach, a native of India, 
speaks English but with a prominent 
Indian accent. Workers, who were not 
accustomed to his style of speaking, 
sometimes found him difficult to un-
derstand. Similarly, he found Cherry’s 
workers from Texas had their own 
brand of accents!

        Kenny Posey, Cherry’s proj-
ect manager, reported that workers 
“were patient and intent on not get-
ting rattled” by the language chal-
lenges. “Often times, we all just had 
to slow down our speech in order to 
be understood by everyone,” Posey 
said. “But, I think that was a good 
and respectful approach to resolving 
any language issues.”

        Posey said workers’ jobs were made easier because the de-oiling plant was so surprisingly 
clean. “A clean plant—with very little corrosion—was much easier to take apart,” he added.

        Getting compliments from Ruchi, 
Riceland for Cherry’s work
Dangayach expressed extreme satis-
faction with the way the project was 
handled from start to finish.

        “Cherry did an outstanding job. 
Cherry management thinks outside 
of the box,” Dangayach said. “In this 
project we were looking for a company 
that could consolidate many different 
vendors we needed, such as roofers, 
truckers, packers and overseas ship-
pers, etc. 

        “This is not the normal project for 
me, but to accommodate us, Cherry 
did everything and thus won our con-
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tract and support. Their price was most competitive. The work was done professionally with safety, 
and it met the needs of their customer (us),” he continued. “They were very flexible during the proj-
ect and accommodated our requests as required. Crews worked very hard and were highly moti-
vated. The project was done as promised, well within time frame and cost.

       “I would recommend them very highly. As a matter of fact, Riceland management was very 
complimentary of the Cherry team,” he said.

Project yields positive results

       Workers successfully tacked every one of the challenges of the job, including:
       • Successfully monitoring for acetone exposure and finding none.
 
       • Ensuring that all equipment was carefully disassembled, numbered, photographed and 
transported to the shipper. The shipper successfully loaded all equipment for its journey to India.

       • Restoring the building that housed the de-oiling processing unit back to its original condition 
so Riceland could use the facility for other processes. The building is now ready for a new Riceland 
manufacturing process.


