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Cherry Companies Proves an Important ZOPB Partner on 
Grand Parkway Project

Houston-based Cherry Compa-
nies is doing its part to help 
build the Grand Parkway, State 
Highway 99 project, a proposed 

180 plus mile scenic highway that will 
encircle the Greater Houston area.

Cherry Companies is providing about 
a half million tons each of the Texas De-
partment of Transportation’s (TxDOT) 
247 recycled concrete base material and 
stabilized sand to Zachry-Odebrecht 
Parkway Builders (ZOPB), the TxDOT 
design-build contractor for a $1.1 billion 
project to complete three segments of 
the Parkway.

The material will provide a base for pav-
ing, of which there will be plenty.

ZOPB’s 38 mile project area includes 
segment F-1 (Highway 290 to Highway 
249), F2 (Highway 249 to I-45) and G 
(I-45 to Highway 59) in northern Harris 
and southern Montgomery Counties. Tx-
DOT issued the notice to proceed for the 

project in March 2013, and completion is 
expected in late 2015.

“This is one of the largest construction 
projects let in the Greater Houston area 
in the last 20 years,” said John Conyer, 
Vice President of Operations over Cher-
ry’s stabilized division. “With this proj-
ect, we’ll produce over 2 million tons of 
stabilized material in 2014 alone. This is 
by far the largest project the stabilized 
division has undertaken.”

Cherry began supplying ZOPB in Febru-
ary and anticipates the project will repre-
sent a significant amount of the division’s 
annual volume for the next three years.

Gearing Up 
Conyer was hired in 2001 to establish 

the stabilized material division as an ad-
dition to the company’s offerings of con-
crete, demolition and crushing.

“We opened our first plant in 2001, and 
our stabilized material division has been 

allocated a large portion of our corpo-
rate budget for growth over the last three 
years,” he said. “We now have seven plants 
that supply stabilized sand and recycled 
road base material to local municipalities, 
heavy highway road contractors, under-
ground utility contractors, plumbers and 
large general commercial contractors.” 

In October 2013, Cherry Companies 
opened its seventh plant at 5826 Riley 
Fuzzle near Richmond and Rosenburg, 
bringing the company’s stabilized ma-
terials production capacity to 2 million 
tons. The new plant is also strategically 
located at the east end of ZOPB’s portion 
of the Grand Parkway.

Cherry Companies is supplying seg-
ments F-2 and G from the Riley Fuzzle 
plant and segment F-1, to the west, from 
its Katy plant.

“Our new Riley Fuzzle plant is actually 
on the right of way of the project,” Co-
nyer said. “It’s our largest plant and puts 
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out about 800 tons per hour of treated 
material. The Katy plant produces about 
750 tons per hour.”

Cherry’s other plants typically produce 
about 550 tons per hour, so the company 
had to increase its operation to meet the 
needs of the Grand Parkway project.

“We installed a new SMS weighing sys-
tem about two years ago to keep our quan-
tities and mix designs intact,” Conyer said. 

Cherry uses mills manufactured by 

Ranger Conveying & Supply Co. Inc. in 
six of its seven plants. “They’re based 
here in Texas, and we like the quality of 
the product they build,” Conyer said. “We 
have our own in-house maintenance, and 
Ranger also supplies parts, service and 
new mills.”

Additionally, Cherry hired additional 
maintenance people and invested about 
$50,000 in spare parts to minimize plant 
downtime on pour days.

“This is one of the largest construction 
projects let in the Greater Houston area in 
the last 20 years.”        

 John Conyer, Vice President of Operations

By Angelle Bergeron
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Partnering and Planning
TxDOT awarded the project as de-

sign-build, which allowed for a great 
deal of pre-planning on the front end of  
the project. 

“We negotiated with ZOPB early on for 
several months about quantities, sched-
ules and timelines,” Conyer said. “As part 
of our negotiations with ZOPB, we part-
nered with Multisource Sand and Gravel 
Company and Holcim to make sure they 
could supply us with enough material.”

Holcim U.S. is barging material to the 
Texas project from its St. Genevieve, Mis-
souri, cement mill, which opened in 2008. 

“Cherry has been a partner of ours for 
a very long time,” said Brent Coffey, Hol-
cim’s Market Manager for the Houston 
and Beaumont areas. “We supply cement 
for all of their work in the Houston area. 
The company is a good customer, who 
puts out a quality product.”

As Cherry has added plants and in-
creased its capacity in Houston, Holcim 
has shared in that volume gain, Coffey 
said. He added that Holcim is also sell-
ing cement to Zachry on the paving part 
of the project, so it’s a welcome “double 
whammy” for the company.

“The Grand Parkway is a great project,” 
Coffey said. “It will add another toll road 
and help to reduce congestion. We are 
happy to be a part of it.”

Trucking Challenges
Without a doubt, the largest challenge 

of the project has been scheduling the 
right amount of trucks to keep the scope 
of work on schedule, Conyer said.

“In this division alone, we produce 
10,000 to 15,000 tons of stabilized ma-
terial each day,” he said. “We had to hire 
some independent owner operators to 
work for us as well as use our compa-
ny-owned fleet of about 50 trucks to 
keep up with the demand.”

Even before production began, there 
were a lot of strategy sessions between 
Cherry and Holcim and then with Hol-
cim’s Houston logistics, Coffey said. “We 
had to make sure we had enough trucks 
in town because the market has really 
picked up in Houston. If you talk to any-
body in Houston or the entire state of 
Texas, with all the work going on, truck-
ing is the number one problem. Getting 
enough trucks and qualified drivers is 
always a challenge.”

Actually getting the material to the 
project has also been challenging.

“Since the project is basically being 
built in virgin country, there is no tell-
ing the drivers ‘Go to the red light and 
turn left at Brown Street,” Conyer said. 
“We’ve got 20 mile stretches of dirt road. 
We had to do a lot of coordinating with 
ZOPB as far as aerial photography maps 
to pinpoint delivery locations along the 
right of ways, to ensure materials get to 
the right place at the right time.”

Timing and coordination are essential, 
he added. “Our design mix for the stabi-
lized base consists of cement, water and 
sand, and our life span is four hours from 
the time it’s batched until the time it’s 
used.”

As part of its contract with ZOPB, Cher-
ry Companies is required to ensure driv-
ers are meeting the contractor’s safety 
standards in and out of the vehicles, Co-

nyer said. “We have DOT-specific safety 
people who handle the transportation 
side, and we have a dedicated five person 
safety team to coordinate safety inspec-
tions on the job sites and in the plants.”

Cherry Companies anticipates that, 
with the continued growth in the Hous-
ton area, the seven plants will remain ac-
tive even after this portion of the Grand 
Parkway is completed. 

“To have a project of this magnitude to 
start off the new Riley Fuzzle plant and 
get the sales team into a new market 
gave us a good jumpstart to make that 
plant successful,” Conyer said. “With all 
of the raw land available for growth in 
the northeast section of Houston, it’s 
a good thing that we secured a location 
that can service Harris and Montgomery 
Counties.”

“The Grand Parkway is a great project. 
It will add another toll road and help to 
reduce congestion. We are happy to be a 
part of it.”        John Conyer, Vice President of Operations


